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Graduate Council Minutes
December 9, 2021
3:30-4:30 pm
Via Zoom

1. Welcome
a. Shoshanna Coon, Cooper Vittetoe, Darcie Davis-Gage, Gabriela Olivares, Tim
Gilson, Dan Del Carlo, Jen Waldron, Karen Tracy, Kelsey Wren, Amy Igou,
Gabriel Dickey, Nicholas Schwab, HyunSeng Koh, Mason Kuhn, Heather
Gallivan
2. Approval of minutes
a. Minutes Approved!
3. Graduate College Reports/Announcements:
a. Jennifer Waldron, Graduate College Dean
i. Graduate college did outreach to coordinators in regard to students who
are not enrolled in courses for Spring 2022. We want to make sure
students are enrolled
ii. Graduate College will be sponsoring an 8-week writing workshop for
graduate students, both in-person and virtually. One week will be a faculty
member talking about a particular project, another will be a librarian and
so on
iii. Still working on challenges for the development of the Grad College
Website
1. Now an A-Z Majors Page
2. UNI.edu search bar
3. Dead links
iv. Grad college has sent out a start of journey for graduating seniors
1. Students who have a GPA of 2.5 or higher
2. Alerting students of the Graduate College at UNI
3. Students have the opportunity to opt into these communications
v. Kelsie Wren has met with Career Center to discuss what Grad College and
Career Center can do together
1. Career Center is currently geared more towards undergrad students

2. Goal is to have more grad students gain access
b. Gabriela Olivares, Associate Dean
i. New track in MS in Technology, Applied Systems Engineering
Management
ii. Student Award Process is complete
iii. Summer Fellowship is completed
1. 7 tenure track awarded
c. Amy Igou, Chair of Graduate Faculty
i. Nothing new currently
4. New Business
5. Dr. Oksana Grybovych and Dr. Jim O'Loughlin will join the meeting.
a. Dissertation Committees
i. Proposed Changes:
1. Minimum of 3 members on a committee
a. 2 members must be current graduate faculty, third member
may be a graduate faculty member, or an outside faculty
with associate graduate faculty status
2. Previously, committees have been made up of 4 graduate faculty
members
ii. What is typical of an outside practitioner?
1. There is a process through the graduate college that one must
provide qualifications and experiences
2. Not necessarily a specific answer
iii. Will one member of the committee have to be from outside of an academic
department
1. No specific language saying a committee member must be from a
specific department

iv. Will Chairs be allowed from outside the College of Education?
1. Yes, but a majority of the chairs will be from College of Education,
as the program is Doctor of Education
v. What is the justification for a smaller committee, if the dissertation hasn’t
changed much in its makeup?
1. Updates of handbook have sparked this change
2. Previously have been forcing students to fit the 5 chapter format
a. Students will be allowed new options for their thesis, 5
chapter will be included in this
3. Most work in a committee falls on 3 roles
a. Chair
b. Methodologist
c. Content Expert
i. Many institutions are shifting to a new model, and
UNI wishes to keep up with other institutions and
standards
vi. Do you have evidence of faculty support for this change?
1. Held several faculty members within College of Education and
Ed.D Faculty members
vii. What is the mechanism for faculty members to approve?
1. During Ed.D Faculty meetings, there has been support espoused
2. No negativity or non-support shown from Ed.D
viii. Graduate council would like to see the following support from the College
of Education:
1. COE Senate

2. Graduate Coordinators
3. Ed.D Faculty Leadership
4. Consensus from faculty saying they want this
5. Some language from other universities to help shape the policy
ix. If this action is approved, would this be retroactive for everyone?
1. Yes!
x. How will this assist with student success and completion of the
dissertation
1. Would make it easier for students to create dissertation committees
xi. How will we know this was successful in assisting students?
1. Faster process?
2. This is still being thought through and worked on
xii. Is there a concern of overload on faculty members?
1. Currently working on a system to cap the number of committees
that a faculty can chair
xiii. This matter will be brought back to the council in January of 2022

b. Language and Literature Fellowship
i. Creation of new Fellowship positions
1. Enhanced assistantship positions, pays more, and has the
opportunity to offer more opportunities
ii. Under documentation from 1998, Grad Council has allowed for a
differentiated stipend, if a department decides they want to do so for a GA

1. If and when departments do this, they must get approval from the
grad council
2. GA’s in the same department must be paid the same stipend
amount
iii. Packaging it as a ‘Fellowship’ rather than a GA could be a distinction
iv. Seen more as a ‘prestige’ position rather than just a bump in pay
v. Do they have enough money to maintain this?
1. Yes, for 4 semesters with 2 positions
a. Most likely on a 2-year cycle
vi. Is there another program that this one is in competition with for students?
1. Potentially with WGS, but they are currently working closely with
these programs
2. This is not intended to make departments upset with eachother
vii. Is this money allocated from the department itself?
1. Correct
viii. This issue will be voted on electronically before the end of the Fall 2021
semester
c. Duo Lingo
i. Currently utilizing TOEFL scores for English-language learners
ii. Students have challenges with this:
1. Challenges with finding testing locations
2. Cost
iii. Duo Lingo has been offered as an alternate to TOEFL scores
1. Not changing the fact of taking TOFEL or IDOL scores

2. 105 Duo-Lingo matches the equivalent TOEFL and IDOL scores
3. Specific numbers can be found in the policies
d. Thesis summer dates
i. Used to be 2 dates, one in May and one in June
ii. New proposal would be just to have one date
1. No date in May, only one in June
iii. This is only for summer dates
e. Strategic Plan
i. Major questions being asked about mission and vision:
1. What needs in the region are currently unmet in the professions
that graduate education at UNI could provide?
2. What opportunities do you see for Graduate Education for UNI?
a. What strengths do we have to perform these opportunities?
3. What 3 words would you use to describe graduate education?
ii. Any feedback provided will be beneficial!
iii. These questions will be eventually sent to graduate faculty
iv. These are meant to help shape the mission and vision statement for the
graduate college
Adjournment: 4:38pm

Sincerely
Cooper Vittetoe

